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What is social 
responsibility?

Commitment to 
sustainable development



Consumers around the 
world feel very strongly 
about societal issues

Emerging global consensus 
that agriculture seek to 
protect the environment 
while producing food

Of consumers 
actively researched 
social responsibility 
efforts

Source: BDC Report 2013



Source: Walden University “The 2013 Social Change Impact Report”

Socially 
conscious 
consumer

91%

Make an effort to 
choose company that 

they perceive behaves 
responsibly toward 

people and 
environment 



Citizen consumption trends in 
Canada

Products from Canada
Products from their region
Products from the province they live

45%

24%

24%

Ethical consumers

Consumers who would pay

Source: BDC Report 2013

15%
premium



Pillars of social responsibility

1. Economic

2. Environmental 

3. Social



Why social responsibility?

Consumer 
awareness

 Growing expectation for organizations to 
behave responsibility

 Green and ethical consumerism

Legislation
 State expectations, acts and policies

Industry-
driven 

standards
 Codes of practices, CQA/ACA

Globalization

 Adoption of “best practice”, consumer and legal 
acceptance

 Open markets

 Proactive industry leadership



Common social responsibility 
strategies

Denying 
responsibility 
for actions

Respond to 
challenges 
to defend 
current 
position

Adapt to public 
policy

Improve society

Reactive

Defensive

Accommodating

Proactive



Benefits of social responsibility

• Winning new business

• Enhancing relationship with stakeholders

• Good reputation

• Accessing funding opportunities

• Enhancing influence in the industry

• Differentiating from the competitor

• Increase in customer retention

• Participating in government regulation 
process



Why social responsibility is important for 
Ontario Pork

To develop a farmer blueprint for 
our industry’s future and to have 
input in the shaping of the 
sustainability program that will be 
practical

To take the responsibility for the 
pork industry in Ontario and to 
tell our story as farmers



Policy day feedback

• Promote EFP adoption

• Best management practices: 

o using manure 

o improving soil 
management

Dimension 1            
Farm Management

• 4R nutrient stewardship

• Water meters

• Well water analysis

Dimension 3  
Environmental 
Stewardship

• Responsible use of 
antimicrobials

• Animal care best 
practices

Dimension 4 - Animal 
Care and Food Safety



Social Responsibility

Dimension 1

•Farm management

Dimension 2

•Economic 
performance

Dimension 3

•Environmental 
stewardship

Dimension 4 

•Animal care and 
food safety

Dimension 5 

•Relationships with 
the community

Dimension 6 

•Workers’ well-
being



Building a sustainable business model
RFW Farms



Conestoga Meat Packers 
a producer-owned co-operative



Turning waste into “black gold”
Betty and Jake Kraayenbrink



Technologically savvy and 
environmentally friendly
John Van Engelen



Third-generation farmer – new breed 
of producers
Graham Learn



“Over the top” approach
Luckhart Transport



Action plan – mapping out our destiny

Commitments and key 
performance indicators



Developing 
Ontario Pork’s Social 
Responsibility Report
Content Development Criteria
Data Collection and Methodology



What social responsibility 
reporting is about

Using rigorous and recognized CSR methodologies and standards

GET THE GOOD

INFORMATION
Industry’s recognized 

good practices as baseline

COMMUNICATE
Solid, clear, complete 

data



Content development criteria

• The SR communication approach must be:
• Rigorous: use recognized methodologies

• Relevant: address material issues

• Transparent: avoid any ambiguity

• Comprehensive: cover all dimensions of sustainability

• Contextualised: adapt the key messages to the 
audience



Where does the information 
come from?

1 Industry information

2 On-farm survey

3 Environmental life cycle assessment



On-farm survey

≈20% of sows

≈30% of market hogs

Balanced representation
in terms of size and location
of farms

Highlights

From 
July 13 to 31, 

2015

Over 1000 farmers 

reached 
85% web / 15% mail

116 completed 

questionnaires

56
“yes-no” 
questions

A good representation

Participation rate of 11.5%



Environmental Life Cycle 
Assessment (LCA)

End of life

Use phase Packaging and 
distribution

Primary resources 
extraction

Farm operations

• LCA is a science-based and 

internationally recognized tool to 

assess environmental performance 

• Method defined by ISO 14040/14044 

standards (International Organization for 

Standardization)

• Ability to follow multiple indicators, 

such as:

• Global warming

• Water use

From cradle-to-gate
From raw materials to processor’s gate, 

including grain and pork production, 
slaughtering. 



Content Highlights
Report outline
Results and KPIs



Ontario Pork SR Report 
TABLE OF CONTENTS

Introduction to the Social Responsibility initiative of Ontario Pork
Message from the Board
Ontario Pork industry
About Ontario Pork
Ontario Pork CSR approach
CSR Commitments
About this report

Review of operations (performance of producers)
1 – Farm management
2 – Economic performance
3 – Environmental stewardship
4 – Animal care and food safety
5 – Relationships with the community
6 – Workers’ well-being

Section 
1

Section 
2

For each dimension
- Guiding principles
- Situation overview
- Case study
- Commitments and KPIs



SR Report Summary
Dashboard



Key Performance Indicators 
(KPIs)

• To track performance 
over time

• To take appropriate 
action to achieve the 
desired outcomes

• Cover the significant 
practices in each 
dimension

• Based on best 
practices

• Metric defined to 
measure progress 
towards specific 
targets/goals

What is a 
KPI?

Why are 
KPIs 

important?

Why these 
KPIs?



What you are doing well
KPIs Interpretation

CQA │ ACA program
85% of our producers have demonstrated compliance with the 
standards set out in the CQA®/ACA program

Cost of production 
analysis

94% of farmers monitor their cost of production for crop or 
livestock

Plan to manage risk
80% of farmers have an overall plan to manage risk on their 
operation

Soil analysis
94% of farmers have tested the soil on their fields for their 
nutrient content over the last three years

Animal care 
improvements

84% of farmers have made changes in their barns, equipment 
and / or practices to improve animal care over the last 3 years



Areas for improvement
KPIs Interpretation

Environmental Farm 
Plan 

79% of farmers have a valid and complete Environmental Farm 
Plan (EFP)

Manure analysis 61% of farmers test their manure for its nutrient content

Drinking water 
tracking

38% of farmers use water meter to track their water usage

Implementation of 
the Code’s practices

43% of farmers having read the Pig Code made changes on their 
farm 

Emergency 
procedures

56% of farms have clear emergency procedures and instructions 
for all workers (including owners) in case of an accident



Climate change impacts

Main impacts

 Feed production

̵ Fertilizer production

̵ Field operations

 Manure management

̵ Methane emissions

̵ Nitrous oxide emissions



Climate change impacts

Ontario’s performance:

̵ Better than the 
international average 

̵ Fully comparable to 
North American average

Source: MacLeod, M., Gerber, P., Mottet, a, Tempio, G., Falcucci, a, Opio, C., … Steinfeld, H. (2013). Greenhouse gas
emissions from pig and chicken supply chains – A global life cycle assessment.
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Rigorous 
methodology

Comprehensive 
framework

Contextualised 
data

Clear commitments 
and KPIs

Transparent 
communication

A great opportunity 
to tell a compelling 

story on your efforts 
and achievements 

Consumers 
and citizens

Retailers

Processors

Producers



Thank you!
Questions?



sustainable pork production in Ontario

A roadmap to



New opportunities 

Community outreach 

‒ Friends of Foodbank

Saving money

‒ Water monitoring

On farm improvements

‒ Emergency preparedness 

‒ Soil testing

‒ Temporary workers program
Worker well-being

‒ Occupational health and safety 
changes

Education and training

‒ Best management practices -
manure use and soil erosion



Compliance with social 
and environmental 

criteria

A common goal –
sustainable 

economic growth

Building strong 
relationships throughout 

the entire value chain

ONTARIO PORK

Government relations Value chain Public trust

Industry leadership




